Action Plan for Corbridge Medical Group 2018-19
	
	Issue to be tackled…
	What we will do in response…
	When we will aim to implement this change
	Date achieved 

	1.
	Practice Team – to give an overview of how work is managed within the practice and the different roles within the team
	Practice Presentation to be developed for display on TV screen in the waiting room and for the practice website
	Jan 19
	Jan 19

	2.
	Workload info – to make the wider patient population aware of the workload pressures on GP practices
	Information from the Practice Presentation to be developed for display on TV screen in the waiting room and for the practice website
	Jan 19
	Ongoing

	3.
	Guide to GP Appointments – to update this information and raise awareness of how best to use the practice systems etc.
	A version for the TV screen to be developed and PRG members to suggest useful amendments
	Feb 19
	Ongoing

	4. 
	Managing Patient Expectations – to make patients aware of what is urgent and what is not so that GPs can deal with tasks within a reasonable timeframe without compromising clinically urgent work. 
	PRG to advise how best to communicate this to patients. 
	Feb 19
	Ongoing

	5.
	Updates on the many projects going on within the practice – 
· Paramedics

· Shared decision making for hip/knee replacements

· Diabetes prevention programme

· GP Timetable

· Flu campaign 
	Julie to keep PRG updated on how these initiatives progress through the year
	Feb 19
	Feb 19

	6. 
	HPCA database of voluntary organisations for patient care and support
	PRG members to pass on details of organisations and groups which they feel would be of benefit to patients for inclusion in the database.
	ASAP
	Jan 19


