Action Plan for Corbridge Medical Group 2016
	
	What you told us…
	What we will do in response…
	When we will aim to implement this change
	Date achieved or explanation why unachievable

	1.
	Whilst patients generally report few problems getting through to the practice by telephone we feel that increasing the use of online services will improve this even further.
	We will promote the use of online ordering of prescriptions and appointment booking to encourage this where possible.
For some patients we will actively encourage use of the detailed coded information available online for lab results etc. to reduce calls for this type of information. 
Patient Leaflet/Telephone (after flu season)
	Summer 2016
	Achieved

	2.
	It would help if patients could be given an indication as to when GPs will call them back when telephone messages are left.
	Booked telephone slots for GPs to ring patients will be scheduled in to GPs‘ working day from August 2016. This will form part of our communication to patients.
Patient Leaflet
	Summer 2016
	Achieved

	6.
	Access times for certain GP’s appointments is much longer than for others and it was suggested we should restrict activities which limit these GP’s appointments eg triage and /or home visits.
	Our re-organisation of the working day will incorporate increased choice for patients who may prefer a telephone consultation. Our leaflet re appointments will help patients to make best use of appointment availability – particularly those who attend frequently.
Patient Leaflet
	Summer 2016
	Achieved

	7.
	Increasing population within Corbridge with new housing developments will further restrict access to GPs and the practice needs to consider whether we need additional GPs to meet the increased demand.
	New Partner Dr Schatzberger, will equip us with the extra capacity needed to address the increased workload. Rescheduling our working day with surgeries staggered throughout the day will help make best use of the limited parking facilities.
	Summer 2016
	Achieved

	8.
	Different lengths of appointments for those with complex needs may reduce the need for lots of separate appointments
	We are planning to invite certain patients in for a 30 minute review with GP and nurse to help those patients who would benefit from  more time with a GP.
	Summer 2016
	Ongoing

	9.
	Patients are kept waiting of ten for longer than 30minutes beyond their appointment time and this is not satisfactory.
	Our new schedules for the working day coupled with communications to patients should help us to address this issue.
Patient Leaflet
	Summer 2016
	Achieved

	10.
	Generally patients are happy with opening hours but increased availability of evening and weekend surgeries would be welcomed.

	Our current arrangements for providing late evening and early morning appointments are well-used and perhaps need to be better advertised for the working population.
Patient Leaflet
	Summer 2016
	Achieved

	11.
	Signage to the lift and the lower ground floor services to be placed at the entrance.
	For patients who are attending hospital outreach clinics on the lower ground floor it would be helpful to signpost these from the entrance. Clearer signage re the lift would benefit all patients.
	ASAP
	Ongoing

	12.
	Encourage increased uptake of the Friends and Family feedback cards
	We will aim to encourage more feedback from patients about our service through the use of the Friends and Family survey.
	Ongoing
	Ongoing

	13. 
	The entrance to the Health centre site is dangerous when cars park too close.
	We will speak to the council about putting some form of road markings at either side of the entrance to stop parked cars from obscuring the visibility as cars leave the site.
	ASAP
	Ongoing


Rather than running a new patient survey for 2016-17 we will spend some time creating and delivering key messages to patients via a leaflet/newletter/TV screen or a series of articles giving information about our systems work and how patients can best utilise those systems. 
In the remaining PRG meetings we will monitor how effective those communications have been against each of the key areas outlined above.
