Action Plan for Corbridge Medical Group based on the 2013 survey responses 

and PRG discussions which took place during 2013-14

	
	What you told us…
	What we will do in response…
	When we will aim to implement this change
	Date achieved or explanation why unachievable

	1.
	You prefer to have a receptionist sitting at the front desk to welcome patients.
	Despite alterations to our staffing rota patients noted that occasionally the reception desk is unmanned. This will investigated and the importance of remaining on the front desk during surgery times will be reiterated to staff.
	August 2013
	Ongoing

	2.
	You would like to be kept informed if GPs are running late and ideally surgeries should run to time.
	Receptionists to be reminded of the importance of telling patients how many people are waiting ahead of them if GPs are running late.
	August 2013
	Ongoing

	3.
	You would like to be able to access blood tests earlier in the morning.
	Changes to blood requirements mean we now do fewer fasting blood tests which frees up early morning appointments for those who prefer to attend before work. 

A new practice nurse starts appointments at 8:10 in the morning to increase capacity in the early morning for blood test appointments.
	June 13


	Jun13

Dec 13

	4.
	We need to collate the views of our young people to ensure that we are providing a service which suits their needs.
	The young people’s survey will continue to run in order to gain a representative sample of opinion.
	Oct 13
	Feb 14

	5.
	We need to address the issues raised by lack of parking using the information gathered in the transport survey.


	Results of the survey to be communicated to patients with suggestions for alleviating the parking problems via the TV screen in the waiting room.
	January 2014
	Feb 14

	6.
	We need to constantly amend and improve access to GP appointments, particularly for urgent matters.
	Feedback on the new GP triage system to be given at each PRG meeting and acted on by GP team coupled with an audit of how the system is being used.  
	Aug 13
	Ongoing

	7.
	Identification of carers and referral to support networks is to be improved.
	Work with Carers Northumberland is improving our register of carers.
	Aug 13
	Ongoing

	8.
	Research into chronic disease management systems via KTP project.
	Analysis of our clinical system data to inform the planning of improved chronic disease management processes.
	Oct 13
	Ongoing

	9.
	Admissions avoidance work is supported by PRG
	We have a register of high risk patients whose care is regularly discussed with the wider team to enable systems to be put in place to avoid unnecessary hospital admissions.
	Aug 13
	Ongoing

	10.
	Website to be updated with new photographs of the current GP team.
	Having photographs of the new GPs would help patients in familiarising themselves with the current team – copies for the wall would also be helpful.
	Aug 13
	Website – Jan 14

Wall – ongoing




