Action Plan for Corbridge Medical Group 2020
	
	Issue to be tackled…
	What we will do in response…
	When we will aim to implement this change
	Date achieved 

	1.
	20% of patients would say that they have not found it easy to speak to a doctor or nurse
	Julie to look at the demographics of those patients who report being unable to speak to a doctor or nurse to see if we are missing a particular group.
	March 20
	

	2.
	Slight drop in patients’ perceptions of being able to see or speak to a doctor on the same day if urgent
	Better communication and explanation of the triage system to be developed.
	March 20
	Info displayed on TV screen in waiting room and website

	3.
	Promotion of online appointment booking
	Improve use of online bookings by advertising this more and encouraging registration for online services.
	Asap
	All newly registered patient now receive an application form

	4. 
	Access to appointments when opting for preferred GP
	Julie to look on the clinical system to see how far beyond 5 days bookings are being made for each GP and report back to PRG
	March 20
	

	5.
	Raise awareness amongst patients that by being willing to see any doctor they will be seen much quicker – typically less than 4 days so much more appropriate for acute problems
	Julie to communicate this message via website and TV screen
	Asap
	Info displayed on TV screen in waiting room and website

	6. 
	Communication when surgeries run late. 
	Receptionists to be trained on how to broadcast this via TV screen
	March 20
	

	7.
	Signposting rooms and access to main consulting corridor to speed up patient flow.
	Improve signage and have the fire door fixed to open to improve access to the main consulting corridor
	March 20
	

	8.
	Patients to be encouraged to give more information to the receptionists when booking appointments
	We will consider having a GP to record the initial message on the telephone encouraging patients to give information to the receptionist to help GPs.
	Asap
	

	9.
	Increase the use of text messaging for those patients who prefer this
	New admin systems to be developed in order to increase the use of text messaging as an alternative to posted letters for patients
	Asap
	

	10.
	Practice List size and concerns over new housing
	The practice will review its stance on out of area registrations in the light of these comments.
	March 20
	

	11.
	Parking issues
	Further work to be done on this – parking /transport survey in the Spring
	March 20
	

	12.
	Communication of test results
	We will discuss within the practice team how best to develop a new system for communicating test results – possibly via text message
	March 20
	


